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   CO BL 
Q.1(a) Explain the significance of operations planning and control in improving business 

efficiency and customer satisfaction. 
[5] 1  

Q.1(b) What are the techniques to operation planning and control? [5] 1  
     
     

Q.2(a) What is the role of forecasting in supply chain management? [5] 2  
Q.2(b) How does it support sales, inventory and operation planning. [5] 2  

     
     

Q.3(a) Explain the importance of inventory management. [5] 3  
Q.3(b) Explain how the market production schedule contributes to effective production planning. [5] 3  

     
     

Q.4(a) Differentiate between MRP – 1 and MRP – 2. [5] 4  
Q.4(b) Explain the capacity planning in effective material requirement planning. [5] 4  

     
     

Q.5(a) Elaborate Just-in-time philosophy. [5] 5  
Q.5(b) How does it strategically impact operations planning and control in a manufacturing 

environment? 
[5] 5  
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