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    CO BL 
Q.1(a)  Define strategy and strategic management. Discuss the key differences between the 

two concepts. 
[5] 1 3 

Q.1(b)  Explain the relationship between strategic management and organizational culture. [5] 1,3 3 
      
       

 Q.2(a)  Explain the SWOT analysis technique. How can SWOT analysis be used to identify 
strategic opportunities and threats for an organization? Illustrate with an example. 

[5] 1,3 3 

 Q.2(b)  Discuss the importance of identifying critical success factors (CSFs) in strategic 
planning. How can organizations identify and prioritize CSFs? 

[5] 2 3 

          
          

 Q.3(a)  Explain the advantages and disadvantages of stability strategies. [5] 1,3 3 
 Q.3(b)  Differentiate between market development and product development in expansion 

strategies. 
[5] 2,3 4 

       
      

Q.4(a)  Discuss the role of leadership in strategic implementation. [5] 2 3 
Q.4(b)  Discuss the importance of resource allocation in strategic planning. [5] 3 3 

      
      

Q.5(a)  Explain strategic control. [5] 2,3 2 
Q.5(b)  Analyse successful implementation of a strategic plan? [5] 4 4 
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