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   CO BL 
Q.1(a) Define Training. Explain the advantages of training to the employees and the 

organization. 
[2] CO1 3 

Q.1(b) Give an overview on the rationale behind training in an industry? [3] CO1 3 
     
     

Q.2(a) Distinguish between Training and Development. [2] CO1 2 
Q.2(b) Explain the essential steps of an effective training program in an industry. [3] CO1 1 

     
     

Q.3(a) What are the major challenges faced by an organization while training the 
employees? 

[2] CO1 3 

Q.3(b) Conceptually distinguish between on the job training and off the job training 
methods. 

[3] CO1 2 

     
     

Q.4(a) Why case study method is useful for trainers? [2] CO2 4 
Q.4(b) What are the limitations of lecture method? What steps should be taken to increase 

the effectiveness of lecture method? 
[3] CO2 4 

     
     

Q.5(a) Define Learning. Discuss the factors that are responsible for individual differences 
in learning. 

[2] CO2 1 

Q.5(b) Briefly discuss the Learning process in an organization. [3] CO2 3 
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