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   CO BL 
Q.1(a) “Learning organizations are the result of need based training processes”. Analyze  this 

statement and identify the need of training and development. 
[5] 1 3 

Q.1(b) ‘Growing organizations are sustainable and adaptive”. Justify this statement and bring 
out   the role of education and learning for business organizations. 

[5] 1 5 

     
     

Q.2(a) Explain the intrinsic content of training methods?  Justify its logic. [5] 2 2 
Q.2(b) Differentiate between on the job and off the job training methods. What is the basis for 

their selection? 
[5] 2 4 

     
     

Q.3(a) What is executive development? Rationally comment on its need for virtually managed 
organizations. 

[5] 3 2 

Q.3(b) Analyze the prerequisites and challenges for the success of management development 
programs. 

[5] 3 4 

     
     

Q.4(a) Explain  the logic behind designing of training programs. [5] 4 2 
Q.4(b) What is the  importance of Person analysis, Task analysis and Organization analysis for 

desired  outputs in training programs. 
[5] 4 4 

     
     

Q.5(a) How  can an evaluation process of a training program be made effective. [5] 5 2 
Q.5(b) “Evaluation of training performance is an ongoing process”. Evaluate this statement and 

discuss the problems in evaluation of training programs. 
[5] 5 5 
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