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2. Attempt all questions.
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Q.1(a) What do you understand by Manpower planning? Is it different from Human Resource [2] 1 4

Planning?
Q.1(b) Explain the process of Manpower Planning. [31 1 3
Q.2(a) Write down the objectives of Manpower Planning. [2] 1 2
Q.2(b) Gaining senior management support is important for manpower planning, explain. [31 1 4
Q.3(a) What is Macro level manpower planning? [2] 1 2
Q.3(b) Why is Manpower Planning important for organisations in present day world of [3] 1 4

business?

Q.4(a) What do you understand by the term Human resource demand and human resource [2] 2 4

supply?
Q.4(b) Discuss the qualitative methods of forecasting HR demand. [31 2 2
Q.5(a) Why HR planning should be an integral part of strategic planning? [2] 3 5
Q.5(b) Enumerate the methods of External HR supply. [31 2 2



