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1. The question paper contains 5 questions each of 5 marks and total 25 marks.

2. Attempt all questions.
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Q.1(a) Define the terms “Strategy” and “Strategic Management”. [2] CO1 1

.1(b) Write down the nature of Strategic Management. [31 cO1 1
Q.2(a) List the advantages of strategic management in organizations. [2] CO1 1
Q.2(b) Illustrate the concept of “Strategy Formulation” and “Strategy Evaluation” with [3] CO1 1

examples.

Q.3(a) Differentiate between macro and micro environment. [2] cCO1 1
Q.3(b) Briefly discuss the SWOT analysis of an organization with an example. [3] cO2 3
Q.4(a) Define the concept of Strategic Analysis. [2] cCO1 1
Q.4(b) Briefly illustrate Porter’s 5 forces model of competition. [3] cO2 3
Q.5(a) Define the concept of corporate strategy with examples. [2] CO1 1
Q.5(b) Explain the idea of stability strategies with examples. [3] cCO1 1



