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   CO BL 
Q.1(a) Explain the Strategic management model with a suitable diagram. [5] 1 2 
Q.1(b) What do you understand by ‘strategy.’ Discuss the different levels at which strategy 

operates. 
[5] 1 2 

     
     

Q.2(a) Discuss the customer and international environment with suitable examples [5] 2 2 
Q.2(b) Explain ETOP with example from education sector. [5] 2 2 

     
     

Q.3(a) Explain the process of strategic analysis and choice. Illustrate the role of subjective 
in influencing strategic choice.  

[5] 3 3 

Q.3(b) What do you understand by Retrenchment Strategy?  Explain different types of 
Retrenchment strategy with examples. 

[5] 3 3 

     
     

Q.4(a) Explain the techniques for evaluating Strategic Momentum Control. [5] 4 2 
Q.4(b) Evaluate the role of Operational Implementation in enhancing the effectiveness of a 

strategy with the help of examples. 
[5] 4 3 

     
     

Q.5(a) What are different types of E-Commerce model. Which model will be suitable for a 
marketer launching an online jewelry business. 

[5] 5 3 

Q.5(b) Explain E-Commerce environment. Illustrate the recent major changes in e-commerce 
environment giving suitable examples. 

[5] 5 4 

 
::::::25/04/2025::::::M 

  


