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   CO BL 
Q.1 Conduct value chain analysis of any organization of your choice. You are required to 

write the name of company, its business, key competitors and customers before 
conducting the value chain analysis. 

[10] 1 5 

     
     

Q.2(a) As marketing manager of EV car manufacturer in India, you are required to undertake 
micro and macro environment analysis for the company. 

[10] 2 5 

     
     

Q.3(a) Explain generic competitive strategies in brief. [5] 3 2 
Q.3(b) Discuss market leader defense strategies with relevant examples [5] 3 3 

     
     

Q.4(a) How will you undertake positioning activities for a leading FMGC brand? Discuss the 
name of brand, its key competitors and key positioning strategies. 

[10] 4 6 

     
     

Q.5(a) Discuss the concept and importance of forward, backward and horizontal integration. [5] 5 3 
Q.5(b) Explain the steps involved in marketing audit with examples. [5] 5 2 
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