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   CO BL 
Q.1(a) Discuss the different types of business analytics. Also discuss the relationship of BA 

process and organization decision making process. 
[2+3] 1 2 

Q.1(b) Why BA is important? Discuss the various strategies for competitive advantages. [3+2] 1 2 
     
     

Q.2(a) Categorize the data for business analytics with suitable examples. [5] 2 2 
Q.2(b) How do we align resources to support business analytics? Discuss in detail. [5] 2 4 

     
     

Q.3(a) Discuss the various types of descriptive methods and their applications and importance in 
business analytics. 

[5] 3 3 

Q.3(b) Discuss any five types of data visualization methods and their applications and 
importance in business analytics. 

[5] 3 3 

     
     

Q.4(a) Compare and contrast between logic-driven models and data-driven models. Also discuss 
various data mining methodologies. 

[5] 4 4 

Q.4(b) Compare and contrast K-means clustering algorithm and K-nearest neighbor classification 
algorithm. 

[5] 4 4 

     
     

Q.5(a) Compare and contrast between payoff table and influence diagram. [5] 5 4 
Q.5(b) Explain two-person zero-sum game. Solve the game for the following payoff table. 

 
 Player B Strategies 

 
 
 
  
 

     Player A 
Strategies 

 
  I        II        III        IV  

 
1 
2 
3 
4 

 

  

[2+3] 5 3 
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1     -6         8         4 
3     -7         2        -8 
5     -5        -1         0 
3     -4         5         7  


