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   CO BL 
Q.1(a) Describe the process involved in Management of Technology. Elaborate your answer 

emphasizing on each of the process involved in it. 
[5] 1       2          

Q.1(b) Describe a firm as a Value Chain. Also describe how a set of related activities create 
added value to the company’s Profit. What is the critical aspect of the model? 

[5] 2       4 

     
     

Q.2(a) Differentiate between Macro and Microenvironment. Also explain current trends in 
Technological Environment. 

[5] 2      4 

Q.2(b) Describe Incremental Innovation and Radical Innovation with the help of Suitable 
example. 

[5] 3 2 

     
     

Q.3(a) Describe Technology adoption life Cycle using Bell shaped curve. Distinguish among four 
different stages of Technology life cycle. 

[5] 3 4 

Q.3(b) What are the Technological Characteristics of competitive domain? Describe how 
collateral assets of a firm help the firm to gain competitive advantage. 

[5] 4 3 

     
     

Q.4(a) Describe all possible competitive consequences of Technology Change. How change in 
Value chain takes place due to Technology Change. 

[5] 4      2     

Q.4(b) Classify major principles of Mass Production in value chain configuration. Demonstrate 
the logic used for Mass Production using Line diagram. 

[5] 4 3 

     
     

Q.5(a) What are the advantages of collaboration? Elaborate the need of patenting in case of 
collaboration. 

[5] 5 2 

Q.5(b) Describe the importance of using Technology Intelligence by firms during strategic 
decision making. Explain with the help of suitable example 

[5] 4 2 
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