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Q1. Analyze the effect of any two competitive forces in Porter’s Five Forces Model, in 

determining the intensity of competition in the Electric Vehicle segment of the 
automobile industry in India over the next few years. Recommend 3 key strategies 
that a new entrant ca adopt to gain competitive Advantage. 
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Q2. A well-established market leader in the telecom sector in India is attacked by a new 
cash rich challenger who is using pricing for gaining competitive advantage. 
Recommend suitable marketing strategies to the market leader for maintaining the 
leadership position. 
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Q3. A Quick Service Restaurant is to be launched in your city. How will you analyze the 
Micro and Macro Environment and recommend suitable marketing plan for the 
outlet. Explain. 
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Q4. Write a note on (i) Marketing Audit (ii) Business Portfolio Evaluation [10] CO1, 
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Q5. A large manufacturing organisation wants to reduce input costs while it grows. 
Differentiate between forward and backward integration strategies and recommend 
suitable growth strategy for this company. 
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