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Q.1(a) Why is there a need of strategy and strategy management? [5] 
Q.1(b) Explain the need and importance of vision, mission, goals and objective of an organization. [5] 

   
Q.2(a) Explain the components of environment in strategic management. [5] 
Q.2(b) Discuss any two-environment scanning technique. [5] 

   
Q.3(a) Explain the Glueck's Model. [5] 
Q.3(b) Discuss the different corporate level strategies. [5] 

   
Q.4(a) What are the risk and benefits of cost leadership? [5] 
Q.4(b) Explain the steps of strategic management process. [5] 

   
Q.5(a) Explain the BCG matrix with examples. [5] 
Q.5(b) What is the procedure of allocation of funds to projects? [5] 
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