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Q.1(a) What is process? Why project manager should follow process? [6] 
Q.1(b) Elaborate the importance of parameters of process capability baseline. [6] 

   
Q.2(a) Discuss process tailoring.  [6] 
Q.2(b) Distinguish between top-down and bottom-up effort estimation approach. [6] 

   
Q.3(a) Assess the benefits of quantitative approach to quality management.  [6] 
Q.3(b) Discuss the steps of risk control.  [6] 

   
Q.4(a) Discuss method for logging and tracking defects.  [6] 
Q.4(b) Discuss the methods of team development. [6] 

   
Q.5(a) Discuss the group review process.   [6] 
Q.5(b) Explain the activities of configuration management. [6] 

   
Q.6(a) What is activity tracking? How it is performed?  [6] 
Q.6(b) How pareto analysis is performed?  [6] 

   
Q.7(a) Explain the role of closure analysis. [6] 
Q.7(b) What are the major elements of closure analysis report? [6] 
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