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Q.1(a) Define Supply Chain Management. What are the benefits of SCM [6] 
Q.1(b) Discuss Supply Chain Process. What are the different types of flow in SCM [6] 

   
Q.2(a) Discuss Bullwhip effect in SCM [6] 
Q.2(b) Discuss the feature of CPFR (Collaborative Planning Forecasting and Replenishment) [6] 

   
Q.3(a) Discuss the role of Information System in Supply chain management [6] 
Q.3(b) Discuss Hub and Spoke concept in SCM [6] 

   
Q.4(a) Define 3PL and 4PL in SCM [6] 
Q.4(b) Define cross docking and transshipment in SCM [6] 

   
Q.5(a) What is reverse logistics vs. Traditional Logistics Flow [6] 
Q.5(b) Discuss Make / In sourcing or Buy / Outsourcing Decisions in SCM [6] 

   
Q.6(a) What are the steps for Suppler Selection process and Supplier Rating [6] 
Q.6(b) Discuss the relation between CRM and SCM [6] 

   
Q.7(a) Discuss Supply Chain Operations Reference (SCOR) [6] 
Q.7(b) Discuss Green Purchasing&Risk Pooling [6] 
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