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Q.1(a) List out the different economic theories of compensation and explain them briefly. [6] 
Q.1(b) How do economic theories relate to employee compensation benefits? Illustrate them with 

examples.  
[6] 

   
   

Q.2(a) Describe the concept of collective bargaining. What is its importance in managing compensation of 
employees?  

[6] 

Q.2(b) What is understood by wage policy? Does it imply a uniform wage structure, or may there be 
different wage structure in similar undertakings? 

[6] 

   
   

Q.3(a) What is internal equity? Explain its importance. [6] 
Q.3(b) Explain pay range and pay band. What are their importance in compensation management?  [6] 

   
   

Q.4(a) Discuss the purpose of incentive plans. What are financial and non-financial incentives? [6] 
Q.4(b) Describe individual and group incentive. What are the classifications of individual incentives?  [6] 

   
   

Q.5(a) What is pay structure? Explain why it is necessary to develop a proper pay structure.  [6] 
Q.5(b) Explain the role of salary surveys in preparing the pay structure.  [6] 

   
   

Q.6(a) What are fixed and variable pay? Explain. [6] 
Q.6(b) Give a note on managerial compensation.  [6] 

   
   

Q.7(a) Explain the concept of tax planning. What is its importance?    [6] 
Q.7(b) Discuss the compensation trends in India. [6] 
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