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Q.1(a) What are different forms of business organizations? [2] 
Q.1(b)   A person has 1000 shares of par value Rs. 10/- each of a company and 200 debentures of par value 

Rs. 100/- each. The company pays an annual dividend of 10% and interest of 15% on debentures. 
Find the total income and rate of return on investment.  

[4] 

Q.1(c)  What are different types of cooperative society? State its features. [6] 
   
Q.2(a) Define: Fayol’s Bridge.  [2] 
Q.2(b) What are different management styles? [4] 
Q.2(c) State 14 principles of management by H. Fayol. [6] 
   
Q.3(a) What are the different types of organization structure? [2] 
Q.3(b) Discuss matrix organization structure.  [4] 
Q.3(c) Focus on various types of organizational manual and their utilities.   [6] 
   
Q.4(a) What is ‘zero budget’ concept? [2] 
Q.4(b) How budgetary control system works? [4] 
Q.4(c) Explain operational budget in the context of a product-based organization. [6] 
   
Q.5(a) What is value/price ratio in marketing? [2] 
Q.5(b) How to choose various distribution channels?  [4] 
Q.5(c) Discuss about sales promotion strategies. [6] 
   
Q.6(a) What are the functions of human resource (HR) manager in an organization? [2] 
Q.6(b) Explain the levels of workers’ participation in management (WPM)? [4] 
Q.6(c) Discuss about collective bargaining process.  [6] 
   
Q.7(a) Why trade unions are formed? [2] 
Q.7(b) What are the objectives of industrial legislations? [4] 
Q.7(c) State the provisions described in ‘Industrial Dispute Act (1947)’. [6] 
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