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   CO BL 
Q.1(a) Explain the conceptual outlook of Quality in modern organizations. [5] 01 M 
Q.1(b) What are the main components of Quality Costs? Explain with example [5] 01 M 

     
     

Q.2(a) Explain the basic principles and introduction of Total Quality Management (TQM).  [5] 02 M 
Q.2(b) How does TQM promote employee involvement and motivation? [5] 02 H 

     
     

Q.3(a) What is Total Productive Maintenance (TPM) and its significance in TQM? [5] 03 H 
Q.3(b) Describe ISO 9000 and ISO 9001 Quality Systems. [5] 03 M 

     
     

Q.4(a) List and briefly explain the main statistical tools used in TQM.  [5] 04 M 
Q.4(b) Define process capability and explain its importance in TQM. [5] 04 M 

     
     

Q.5(a) What are the main methodologies of Six Sigma?  [5] 05 M 
Q.5(b) How do Lean and Six Sigma complement each other? [5] 05 H 
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