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Q.1(a) Managing Operation in Emerging Markets are far more complex and risky than they may 

seem. Explain 
[5]  4 

Q.1(b) What are the different types of Operations Strategies? Explain. [5]  2 
     
     

Q.2(a) Identify different types of processes based on product volume and product 
standardization and explain the same with examples. 

[5]  2 

Q.2(b) Explain all the phases associated with Six Sigma Process of the DMAIC and DMADV 
methodologies. [5] 
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Q.3 
Identify all the seven quality control (7-QC) tools, and illustrate all of these with 
diagrammatic representation. 

[10] 
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Q.4(a) What is Risk Pooling in Supply Chain Management and how Supply Chain Risk Pooling 
Works ? [5] 
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Q.4(b) What are the leading supply chain risks that are being talked about today globally ? 
Explain at least ten of these risks. 

[5] 
 

2 

     
 Write short notes on followings  …    

Q.5(a) Newsvendor model  [5]  2 
Q.5(b) Supply Chain Collaboration [5]  2 
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