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   CO BL 
Q.1(a) Explain the importance of retail management in today’s market. What are the key 

elements of the retailing process? 
[5] CO1 1 

Q.1(b) Explain in detail the structure of unorganized retailing in India and its importance. [5] CO1 2 
     
     

Q.2(a) A small kirana store is facing competition from a nearby supermarket. As a student of 
retail management, suggest strategies for survival. 

[5] CO1 
CO2 

1,2 

Q.2(b) Describe the relationship between retail format and merchandise strategy with examples. [5] CO2 2 
     
     

Q.3(a) Explain how cultural influences shape consumer buying behavior in retail.? Discuss the 
consumer decision-making is strongly influenced by personal attitudes and perceptions.” 
Discuss 

[5] CO3 2 

Q.3(b) Explain personal, social, and psychological factors affecting retail consumer decision-
making. Give with suitable examples.  

[5] CO3 2 

     
     

Q.4(a) Discuss the meaning and definition of category management with examples. [5] CO4 2 
Q.4(b) How do retailers identify and segment their target audience for communication and also  

describe the various steps involved in planning an effective retail communication 
program. 

[5] CO4 3 

     
     

Q.5(a) A new retail store wants to design an attractive layout. Suggest the steps they should 
follow. 

[5] CO5 3 

Q.5(b) A store faces high employee turnover. What steps should the manager take to improve 
motivation? 

[5] CO5 3 
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