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   CO BL 
Q.1(a) Define management and explain why effective management is essential for the 

success of any organization in today’s competitive environment. 
[5] CO1,CO5 1,2,3 

Q.1(b) Explain briefly Henry Fayol’s 14 Principles of Management. [5] CO2 1,2 
     
     

Q.2(a) What are the main steps involved in the planning process in management? Explain 
briefly. 

[5] CO2 1,2 

Q.2(b) Suggest ways to make planning more effective in an uncertain business 
environment. 

[5] CO3,CO5 2,3,4 

     
     

Q.3(a) Explain the concept of span of management. [5] CO2 2 
Q.3(b) Describe product organization structure with a diagram and suitable example. [5] CO2,CO3 2,3 

     
     

Q.4(a) What is leadership? Using the example of a successful corporate leader, explain 
how the Trait Theory of Leadership helps in understanding their leadership 
success. 

[5] CO4,CO5 2,3,4 

Q.4(b) Explain Maslow’s Hierarchy of Needs. As a manager, how would you apply 
Maslow’s Safety and Belongingness needs to improve employee morale and 
teamwork? 

[5] CO4 2,3,4 

     
     

Q.5(a) Describe the process of controlling in management. [5] CO2 2 
Q.5(b) Explain how management information systems improve control. [5] CO5 2,3 
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