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   CO BL 
Q.1(a) Describe centralized verses decentralized supply chains with their pros and cons. [5] 2 3 
Q.1(b) Write about any two supply chain key metrics and their applications.  [5] 1 3 

     
     

Q.2(a) Describe any two design options for a distribution network and their suitability for 
business.  

[5] 2 4 

Q.2(b) Explain the function of cross-docking and the meaning of demand consolidation.  [5] 3 4 
     
     

Q.3(a) Describe the design of reverse logistics network and its various functions.  [5] 3 4 
Q.3(b) Compare 3, 4 and 5PL service providers and their responsibilities. [5] 3 3 

     
     

Q.4(a) Mention all the pros and cons for insourcing and outsourcing for typical OEM. [5] 4 2 
Q.4(b) How Information Technology brings changes to supply chains under SC4.0 ? [5] 4 3 

     
     

Q.5(a) What is a ‘Leagile Supply Chain’? Explain its framework and working principle.  [5] 5 3 
Q.5(b) Define ‘Design for postponement’ and ‘Decoupling point’ and explain their relation. [5] 4 2 
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