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Q.1 (a) Explain the Procure to Pay Process and its various steps necessary for optimization. [05] 01 03 
Q.1 (b) Explain different types of purchase with illustrative examples. [05] 01 03 

     
     

Q.2 
What is procurement policy and procedures ?  Identify the important  
contents of a Procurement Policy. [10] 02 03 

     
     

Q.3 (a) What are the right and wrong reasons for investing in Inventory ?  [05] 03 02 

Q.3 (b) What is LEAN Supply Chain. Identify and explain the key principles of Lean Supply 
Chain. 

[05] 03 02 

     
     

Q.4 Identify and explain the important criteria used in Supplier Assessment and 
Evaluation . 

[10] 04 02 

     
     

Q.5 Write short notes on followings.    
 (a)  Techniques in Negotiation [05] 05 02 
 (b)  Bargaining Procedure [05] 05 02 
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