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   CO BL 
Q.1(a) Briefly explain the significance and purpose of performance management  [5] 1 2 
Q.1(b) Enunciate the difference between the concept of Performance Appraisal  and 

Performance Management. 
[5] 1 4 

     
     

Q.2(a) What are some important issues to be considered for the successful implementation of 
performance management systems? 

[5] 2 1 

Q.2(b) Discuss the performance Appraisal methods used by the various organizations to monitor 
the performance of employees. 

[5] 2 1&2 

     
     

Q.3(a) Organizations often do a poor job of measuring the effectiveness of their performance 
management system. Please list and describe five of the indicators (i.e., measures) used 
to monitor and evaluate the effectiveness of a performance management system. 

[5] 3 2 

Q.3(b) What is the significance of review meeting? Why it is difficult to conduct review 
meetings in an organization? 

[5] 3 1 

     
     

Q.4(a) Briefly discuss the importance and steps involved in balanced score card. [5] 4 2 
Q.4(b) Discuss the concept of High Performing Teams and how they ensure workplace 

productivity. 
[5] 4 2 

     
     

Q.5(a) Discuss the constraints that a coach may experience in attempting to observe an 
employee’s performance regarding developmental activities 

[5] 5 2 

Q.5(b) Describe the role of coaching and counseling in the developmental process of an 
employee. 

[5] 5 2 
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