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   CO BL 
Q.1(a) Define Compensation. Discuss the importance of Compensation Management. [5] 1 1,2 
Q.1(b) Describe the components of Executive Compensation system. [5] 2 2 

     
     

Q.2(a) Outline the external as well as internal environments of Compensation 
Management. 

[5] 2 3 

Q.2(b) Describe any two theories of wages in detail. [5] 2 2 
     
     

Q.3(a) Explain any 2 methods of Job Evaluation. [5] 2 2 
Q.3(b) Bring out the techniques used for gathering the data for the purpose of Job 

Analysis. 
[5] 2 2 

     
     

Q.4(a) Summarize the analysis of different grade and pay structures. [5] 4 4 
Q.4(b) Why is it important to bring the internal and external equity while determining the 

pay ranges? 
[5] 3 3 

     
     

Q.5(a) Analyze the salient features of the incentive schemes followed in Indian industries. [5] 4 4 
Q.5(b) Explain the concept and benefits of Performance Based Pay System. [5] 5 3 
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