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   CO BL 
Q.1(a) Explain briefly about the various functions of Management. [5] 1 2 
Q.1(b) Discuss Taylor’s contribution in the field of Management. [5] 1 2 

     
     

Q.2(a) What is planning ?Explain the steps in planning. [5] 3 1&2 
Q.2(b) What are the different types of plans ?Explain [5] 3 1&2 

     
     

Q.3(a) With the help of relevant example discuss  product/geographic organization structure. [5] 2 2 
Q.3(b) Enunciate the difference between formal and informal organization structure. [5] 2 4 

     
     

Q.4(a) Discuss the  Communication process and its barriers . [5] 4 2 
Q.4(b) Explain the qualities of an effective business  leader whom you admire and the different 

types of leadership style. 
[5] 4 2 

     
     

Q.5(a) Discuss the  characteristics and significance  of Controlling? [5] 5 2 
Q.5(b) Discuss the steps involved in the process of Controlling. [5] 5 2 
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