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   CO BL 
Q.1(a) Define HRM. Discuss the objectives and scope of HRM in modern-day organizations to gain 

a competitive advantage. 
[5] 1 1,2 

Q.1(b) Differentiate between Personnel Management and Human Resource Management using 
relevant examples. 

[5] 1 1,4 

     
     

Q.2(a) Discuss the key components of the HR planning process. Explain the relevance of Human 
Resource Planning. 

[5] 2 2 

Q.2(b) Define job analysis. Discuss the steps in the process of job analysis and its importance. [5] 2 2 
     
     

Q.3(a) Define recruitment. Discuss different sources of recruitment with examples. [5] 3 2 
Q.3(b) Discuss in brief the selection process. Differentiate between recruitment and selection. [5] 3 2,4 

     
     

Q.4(a) Define the terms training and development. Discuss in brief the training methods with 
examples. 

[5] 4 2 

Q.4(b) Differentiate between On-the-Job and Off-the-Job training with examples. [5] 4 4 
     
     

Q.5(a) Define employee empowerment and describe the importance of employee empowerment 
in modern organizations. 

[5] 5 2 

Q.5(b) Discuss the benefits, challenges and initiatives for employee engagement by 
organisations in the Indian and Global scenario using relevant examples. 

[5] 5 2 
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