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   CO BL 
Q.1(a) Define the basic functions of management and briefly explain their importance in 

managerial practices. 
[5] 1 1,2 

Q.1(b) How do managerial skills vary across different levels of management? Provide examples. [5] 3 2 
     
     

Q.2(a) Explain the concept of planning premises and their importance in the planning process. [5] 1 1,2 
Q.2(b) How does forecasting help in decision-making? Illustrate with examples. [5] 5 3 

     
     

Q.3(a) Compare between wide and narrow span of management. [5] 2 4 
Q.3(b) Differentiate between functional and product organization. [5] 2 4 

     
     

Q.4(a) How do managers use leadership skills in directing? [5] 3 1,2 
Q.4(b) Compare charismatic and contingency leadership theories. [5] 5 4 

     
     

Q.5(a) Describe the steps involved in controlling process. [5] 4 2 
Q.5(b) What are the characteristics of a good control system? [5] 4 2 
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