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   CO BL 
Q.1(a) What is material management, and why is it considered a crucial function in 

production industry? 
[2] 1 2 

Q.1(b) How do material management objectives support the operational efficiency and 
cost-effectiveness of an organization? 

[3] 1 2 

     
     

Q.2(a) What is the control process? Show it with the help of a diagram.  [2] 1 2 
Q.2(b) Discuss the importance of material management in the context of cost control. [3] 1 2 

     
     

Q.3(a) What are the key components of purchasing?   [2] 2 3 
Q.3(b) How does purchasing contribute to the overall efficiency and cost-effectiveness of 

a company’s operations? 
[3]   

     
     

Q.4(a) What are the key differences between purchasing and procurement? [2] 2 3 
Q.4(b) Discuss the primary objectives of purchasing in an organization. [3] 2 3 

     
     

Q.5(a) Describe the various functions involved in the purchasing process. [2] 2 3 
Q.5(b) Discuss some common techniques used for materials control and explain how they 

help in maintaining optimal inventory levels 
[3] 2 3 
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