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   CO BL 
Q.1(a) What is globalization? Explain its effect on the competitive environment in market? [2] 1 2 
Q.1(b) What is WTO? What are the major provisions of the WTO agreement? [3] 1 1 

     
     

Q.2(a) Explain the Model of competitive advantage.  [2] 1 2 
Q.2(b) How manufacturing strategy can be play an important role in competitive strategy? [3] 1 4 

     
     

Q.3(a) What is modular design and modularity is obtained? [2] 2 1 
Q.3(b) What is manufacturability? Describe the guidelines which are required for maintaining 

better manufacturability? 
[3] 2 2 

     
     

Q.4(a) Why vendor development is necessary and how this can be attained? [2] 2 3 
Q.4(b) What are the ways by which vendor rating can be done? [3] 2 2 

     
     

Q.5(a) Explain the basic concept of JIT manufacturing. [2] 3 2 
Q.5(b) What is Kanban system? List and explain the function of different types of Kanban. [3] 3 1 
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