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Q.1(a) What are the primary managerial roles? Discuss how these roles contribute to the [5] CO1 1,4
effectiveness of a manager.
Q.1(b) Discuss the key characteristics associated with each functions of management. [5] CO2 4
Q.2(a) Give a brief explanation of each step of planning process and discuss the [5] CO1 2,3
significance of effective planning for the achievement of organizational goals.
Q.2(b) Discuss briefly, the different methods of forecasting. [5] CO1 1,2
Q.3(a) Discuss the common types of organization structure. [5] CO1,CO03 2,

2,3
Q.3(b) Discuss the terms 'narrow span of management' and 'wide span of management.” [5] CO1,CO3 2,3,4
Provide examples of situations where each span might be more appropriate.

Q.4(a) Explain Maslow's Hierarchy of Needs Theory and how it applies to motivating [5] CO4 2,3
employees in a workplace.
Q.4(b) List any three important characteristics of a good leader and explain why each is [5] CO4 2,3

essential for effective leadership. Give a brief example that illustrates how these
characteristics positively influence a team or organization

Q.5(a) What are the various Non Budgetary and Budgetary Control Techniques in [5] CO5 1,2
Management?
Q.5(b) Examine the role of information systems in organizational control. [5] CO5 2,3



