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    CO BL 
Q1 (a) What are the characteristics of Project? [2] CO1 BL1 
Q1 (b) What are the risks involved in turnkey projects. Discuss the failure criteria of 

such projects. 
[3] CO1 BL4 

      
      
Q2 (a) Explain Quality Triangle? [2] CO1 BL1 
Q2 (b) Explain the stages of Project Life Cycle. [3] CO1 BL2 
      
      
Q3 (a) What are the different organizational structures of Project? [2] CO2 BL3 
Q3 (b) Discuss the roles and responsibilities of a project manager. [3] CO2 BL4 
      
      
Q4  What is meant by feasibility analysis of project and how it is done? [5] CO2 BL5 
      
      
Q5  Explain the social cost benefit analysis of project. Enumerate the need, 

objective, and limitations. 
[5] CO3 BL4 
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