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Q.1(a) Explain the concept of performance management system. Distinguish between performance appraisal 
and performance management. (CO1) (PO1) 

[5] 

Q.1(b) Explain why the performance appraisal is required in an organization. (CO1) (PO6) [5] 
   
   

Q.2(a) Describe the different techniques for appraising performance in an organization. (CO3) (PO5) [5] 
Q.2(b) Discuss the role of the Appraisal Interview in the context of effective performance management. 

(CO3) (PO5) 
[5] 

   
   

Q.3(a) Discuss how monitoring is different from mentoring. (CO4) (PO7) [5] 
Q.3(b) Discuss the objectives and principles of the monitoring process? Explain why periodic reviews are 

important in ensuring performance of employees. (CO4) (PO5) 
[5] 

   
   

Q.4(a) Discuss the significance of building and leading high-performing teams in the organization. (CO4)(PO5) [5] 
Q.4(b) Describe the strategies for improving performance and workplace productivity in the organization. 

(CO4) (PO3) 
[5] 

   
   

Q.5(a) Define performance counseling and illustrate the different steps involved. (CO5) (PO4) [5] 
Q.5(b) Describe the different types of pay for performance. (CO5) (PO6) [5] 
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