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Q.1(a) Define MANAGEMENT in a brief  manner? [2] 
Q.1(b) Enumerate Fayol's Principles in a brief manner? How these Principles are different from Taylors 

Principles, discuss.                                                                                           
[3] 

Q.1(c) "Management Principles and theories apply to large corporations not to small Businesses". Discuss it in 
a brief manner.                                                                   

[5] 

   
Q.2(a) Discuss SPAN OF CONTROL. [2] 
Q.2(b) Define Planning and elucidate the importance of planning for an organisation. [3] 
Q.2(c) What do you mean by departmentation? Discuss in detail the different strategies adopted for 

departmentation comment on it.                                                                
[5] 

   
Q.3(a) Define Recruitment in a brief manner? [2] 
Q.3(b) What is meant by Performance Appraisal? Explain any two methods of    Performance Appraisal in a 

brief Manner. 
[3] 

Q.3(c) Recruitment is a positive process whereas selection is a negative process.” Comment on it.                                   [5] 
   

Q.4(a) Explain Barriers to Communication? [2] 
Q.4(b) Communication is the soul of management.” Comment on it.                                   [3] 
Q.4(c) Discuss the role played by leadership in any organisation in today’s Globalized world.    [5] 

   
Q.5(a) Discuss the importance of control systems  in any organisation. [2] 
Q.5(b) "Control is a fundamental Management Function that ensures work accomplishment is    according to 

Plan". Analyse this Statement and outline the various steps in controlling process.                                                                                                                            
[3] 

Q.5(c) Planning is looking ahead and control is looking back". Comment on it  by giving suitable  examples.                         [5] 
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