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    CO BL 
Q1 (a) Define Quality? [2] 1 1 
Q1 (b) Briefly explain the components of Quality? [3] 1 4 
      
      
Q2 (a) What makes service special in Front office? [2] 1 1 
Q2 (b) Explain how managers plan for Quality? [3] 1 4 
      
      
Q3 (a) Differentiate between Vision and Mission statement? [2] 1 4 
Q3 (b) Plan a Vision, Mission, Long range plan, Marketing plan and Operating budget 

for your hotel? 
[3] 1 6 

      
      
Q4 (a) Define Forecasting? [2] 2 1 
Q4 (b) Discuss how Historical and Current data help the FOM to estimate room demand? [3] 2 2 
      
      
Q5 (a) What is Wash down? [2] 2 3 
Q5 (b) List out the data required for effective forecasting? [3] 2 1 
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