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Q.1(a) Define Technology Management. What is the characteristic of technology to achieve strategic goal of 
the organization? Discuss. 

[5] 

Q.1(b) What is Technology Environment? Discuss the different levels of technology environment. [5] 
   
   

Q.2 What are the different types of Innovation? Explain with examples? What do you understand by the 
terms 'Market Pull" and "Technology Push"?  

[10] 

   

Q.3 (a) Explain how technological changes have improved organizational productivity? Give some examples.  [5] 
Q.3(b) What do you understand by the term diffusion? Discuss the dynamics and mechanisms of                

diffusion.  
[5] 

   
   

Q.4(a) What are the barriers to introduction of Process Innovation? Explain with examples. [5] 
Q.4(b) Define technology intelligence. Identify the levels and functions of technology intelligence. [5] 

   
   

Q.5(a) What is Technology Strategy?  Explain the elements of an effective technology strategy at the 
enterprise level. 

[5] 

Q.5(b) Write short notes on: 
 a) Intellectual Property Protection 
 b) Technology Transfer 

[5] 
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