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Q.1(a) Describe the significance of performance management in an organization. [5] 
Q.1(b) Justify the difference between performance appraisal and performance management system. [5] 

   
   

Q.2(a) Describe the different approaches to performance appraisal. [5] 
Q.2(b) Explain the techniques used to access the performance of the employees. [5] 

   
   

Q.3(a) Describe how mentoring is different to that of monitoring. [5] 
Q.3(b) Explain why periodic reviews are important in ensuring performance of employees. [5] 

   
   

Q.4(a) What conditions or context factors determine whether teams are effective? Do you agree. Justify. [5] 
Q.4(b) Describe the strategies for improving workplace productivity and performance. [5] 

   
   

Q.5(a) Describe the significance of Documentation in appraisal process. [5] 
Q.5(b) Explain the concept and types of performance counseling. [5] 
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