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Q.1(a) Discuss the nature of management principles and how they contribute in effective management? [5] 
Q.1(b) What precautions should be taken in applying management principles in practice? [5] 

   
   

Q.2(a) What is the concept of planning as an element of management process?  [5] 
Q.2(b) Discuss its role in present day business organization. [5] 

   
   

Q.3(a) What do you mean by span of management? [5] 
Q.3(b) As a manager do you prefer wide or narrow span give reasons. [5] 

   
   

Q.4(a) What do you mean by line organization structure? What are its benefits and limitations?  [5] 
Q.4(b) Discuss the situations in which it is suitable. [5] 

   
   

Q.5(a) What do you mean by human resource planning?  [5] 
Q.5(b) What are the steps involved in preparing a human resource plan? [5] 
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