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Q.1(a) What are the advantages of ERP systems? [6] 
Q.1(b) Why do ERP projects fail so often? [6] 

   
   

Q.2(a) How is information integration achieved by ERP systems? [6] 
Q.2(b) What is the significance of an integrated data model? [6] 

   
   

Q.3(a) Identify the level of change and risk factors involved in a re-engineering effort. [6] 
Q.3(b) What kind of improvements in performance can be achieved by integrating SCM with ERP applications? [6] 

   
   

Q.4(a) What are the pros and cons of MRP AND MRPII? [6] 
Q.4(b) What is CAD/CAM? What are its advantages? [6] 

   
   

Q.5(a) Suggest suitable measures to evaluate a particular ERP module. [6] 
Q.5(b) How does an effective Inventory management system aid an organization? [6] 

   
   

Q.6(a) Who are the major ERP players in the INDIAN market What are the market shares? [6] 
Q.6(b) Which is the most crucial phase of ERP implementation. Why? [6] 

   
   

Q.7(a) Who is an ERP vendor? What are their roles? [6] 
Q.7(b) Identify a success story of the ERP system in INDIA. What factors according to you led to the success 

of that particular ERP system? 
[6] 
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