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Q1 (a) Define Management. [2] 
 (b) Explain the characteristics of Management. [3] 
    
    
Q2 (a) Draw the schematic diagram about relative amount of time, managers spend on different 

Managerial Functions. 
[2] 

 (b) Explain Managerial Functions. [3] 
    
    
Q3 (a) Define Scientific Management. [2] 
 (b) Describe Scientific Management theory. [3] 
    
    
Q4 (a) Define Procedure. [2] 
 (b) Explain Max Weber Administrative Management Theory. [3] 
    
    
Q5 (a) Define strategy. [2] 
 (b) Describe the characteristics of strategy. [3] 
    
    
Q6 (a) Define policy. [2] 
 (b) Describe the characteristics of sound policy. [3] 
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