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Q.1(a) Management is science or art. Discuss. [2] 
Q.1(b) Explain the managerial functions. [4] 
Q.1(c) Explain managerial skills. [6] 

   
Q.2(a) Classify classical approach to Management. [2] 
Q.2(b) Explain Taylor Scientific Management. [4] 
Q.2(c) Explain Fayol’s fourteen principles of Management. [6] 

   
Q.3(a) Explain the features of programmes. [2] 
Q.3(b) Explain the characteristics of sound policy. [4] 
Q.3(c) Explain different types of planning. [6] 

   
Q.4(a) Write short note on simple structure of organizational design. [2] 
Q.4(b) How chain of command effect organizational structure. [4] 
Q.4(c) Explain the characteristics of organizational structure based on departmentalization. [6] 

   
Q.5(a) Define training. [2] 
Q.5(b) Describe benefits of transactional analysis. [4] 
Q.5(c) Describe any six-objective method of performance appraisal. [6] 

   
Q.6(a) Define motivation. [2] 
Q.6(b) Explain Maslow theory of motivation. [4] 
Q.6(c) Discuss autocratic leadership style. [6] 

   
Q.7(a) Define controlling. [2] 
Q.7(b) Explain basic control process. [4] 
Q.7(c) Discuss the need for controlling in organization. [6] 
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