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INSTRUCTIONS: 
1. The total marks of the questions are 30. 
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Q1 (a) What do you mean by Software Project Management? [2] 
 (b) List the main activity dimensions of software project and explain them. [3] 
    
    
Q2 (a) Explain the Key Process Areas. [2] 
 (b) Examine the maturity levels of Capability Maturity Model. [3] 
    
    
Q3 (a) Elaborate Body of Knowledge System. [2] 
 (b) Briefly discuss Process Assets. [3] 
    
    
Q4 (a) What is Process Tailoring? Discuss. [2] 
 (b) Explain the development process of Software Project.  [3] 
    
    
Q5 (a) What are different effort estimation models? Explain any one of the model. [2] 
 (b) What is Requirement Change Management? Explain [3] 
    
    
Q6 (a) Explain the process of Defect Injection and Removal. [2] 
 (b) Discuss Risk Management activities. [3] 
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