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Q.1(a) Explain Executive information system. Why there is a need for computerized decision support? Explain. [5] 
Q.1(b) What is structured, semi structured and unstructured decision? Briefly explain the differences among 

these types of decisions.  
[5] 

   
   

Q.2(a) Explain the – The intelligence phase, the design phase and the choice phase. [5] 
Q.2(b) How evaluation is done if there are Multiple Goals? Explain optimization. [5] 

   
   

Q.3(a) Explain strategic, tactical and operational models. What is the purpose of such classifications? [5] 
Q.3(b) What are the components Knowledge – based management Subsystem? Explain. [5] 

   
   

Q.4(a) Explain the phases of DSS Development process. [5] 
Q.4(b) Describe the activities included in the design phase and also mention what are the activities taken after 

design is completed. 
[5] 

   
   

Q.5(a) What is Collaboration? Explain how workflow software support decision making. [5] 
Q.5(b) Explain Nominal group technique and Delphi method .What are differences between these two 

techniques. 
[5] 
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