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Q.1(a) Management is art of getting things done through others. Describe. [5] 
(b) Management is the process of effective utilization of human and material resources to achieve the 

enterprise’s objective. Explain. 
[5] 

   
   

Q.2(a) Why F.W Taylor Known as a Father of scientific Management? Discuss the contribution of F.W Taylor in 
the field of scientific management. 

[5] 

     (b) What do you mean by social responsibilities of business? Enumerate these responsibilities. [5] 
   
   

Q.3(a) Discuss planning involves a choice between alternative courses of action and also describe the 
importance and advantages of planning. 

[5] 

(b) What do you mean by Plan? In any organization policies, procedure, budget and rule regulation are 
important for it. Give suitable example. 

[5] 

   
   

Q.4(a) What is meant by recruitment? How does it differ from selection? Compare the merits and demerits of 
recruitment through promotion and recruitment from outside. 

[5] 

(b) What do you think about the selection? What are the steps involved in the selection procedure? 
Discuss. 

[5] 

   
   

Q.5(a) What do you mean by controlling? Discuss its importance in business organizations. [5] 
(b) Explain the steps involve in the process of controlling? [5] 
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