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Q.1(a) What is ERP? How do ERP systems help enterprises to function more efficiently? [6] 
Q.1(b) Give reasons why do many ERP implementation fail. [6] 
   
Q.2(a) What is business modeling? Explain an integrated data model. [6] 
Q.2(b) What are integrated information systems? Explain the need of integrated management of information 

with examples. 
[6] 

   
Q.3 What is Business process reengineering (BPR)? Explain various steps involved in BPR. [12] 
   
Q.4(a) Discuss the concept of Bill of materials. [6] 
Q.4(b) What is product data management (PDM)? What are its Benefits? [6] 
   
Q.5(a) Discuss the benefits of ERP system. How does an ERP system facilitate better decision making? [6] 
Q.5(b) What are the major functions of finance module? [6] 
   
Q.6(a) How does ERP implementation life cycle is different from SDLC of software development? Which is the 

most crucial phase in ERP implementation and why? 
[6] 

Q.6(b) Identify various factors that make SAP R/3 a leader in the ERP market.    [6] 
   
Q.7(a) What is the role of vendors and consultants with respect to ERP implementations? [6] 
Q.7(b) Discuss the future direction in the growth of ERP market globally. [6] 
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