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Q.1(a) Define Human Resource Planning/ Manpower Planning. Explain it in a brief manner with suitable 
examples. 

[6] 

Q.1(b) What are the steps in manpower planning process? Explain briefly.    [6] 
   
Q.2 Discuss the Manpower Audit concept in a brief manner? How it is useful for organisations in todays 

context explain briefly. 
[6+6] 

   
Q.3 Explain the following Methods (a) Moving averages method and it’s importance for making forecasts 

(b) managerial judgement method and it's importance     
[12] 

   
Q.4 What do you understand by job analysis concept? Explain how it is useful for the organisations in 

todays context. 
[12] 

   
Q.5 What are the factors influencing industrial productivity, explain with suitable examples? [12] 
   
Q.6 What do you understand by job evaluation concept?  Explain the methods of job evaluation in a brief 

manner? 
[12] 

   
Q.7(a) Write short  notes  on :-       

(a) Job Description  (b)  Job  Evaluation 
[12] 
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